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Mission

“To protect the citizens of Colorado by holding offenders accountable and
engaging them in opportunities to make positive behavioral changes and
become law abiding citizens.”

Vision

“Building a safer Colorado for today and tomorrow.”

COLORADO 2



Organizational Chart
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FY 2022-23 Wildly Important Goals: WIG #1



FY 2022-23 Wildly Important Goals: WIG #2



How CDOC will accomplish WIG #2:



Staffing Challenges



Staffing Challenges



Impacts on Staff
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Impacts on Staff
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Staffing Efforts: Incentives

Incentive Size

Staff impacted to date

Correctional Officer Series $4,500 215
New Hire Incentives All others who report to 24/7 facilities $3,250 60
Hardest Hit Facilities $2,500 203
Relocation Bonus $5,000 19
Referral Incentive $2,000 79
Correctional Officers $4,000 3,253
Retention Incentive "Redeployed" $4,000 109
All others who report to 24/7 facilities $1,000 1,083
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Staffing Efforts: Incentives



Staffing Efforts: Recruitment

Enhancements
®| owered the minimum age for specific classes
®Drug screen change in alignment with Governor’s
Executive Order
®New hire essential functions health screening, in-
house
Talent Acquisition Team
®Recruitment and retention focused
®Modernization of hiring processes

o Fast track hiring events

O  Social Media presence

O  Targeted ads and software tools

® Strengthening community partnerships
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Staffing Efforts

DOC Employer of Choice
@2021 CO | Apprenticeship
®100% Tuition Reimbursement
® Flexible Work Arrangements
® Employee Wellness

® Other Efforts

: Retention
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FY 2022-23 Wildly Important Goals: WIG #3



More Information

To view monthly updates on Wildly Important Goals and corresponding lead measures, please
visit: https://dashboard.colorado.gov/governors-dashboard/corrections

For more information on additional Department of Corrections goals, view our FY 2022-23
Performance Plan at; https://operations.colorado.gov/performance-management/department-
performance-plans/corrections
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https://dashboard.colorado.gov/governors-dashboard/corrections
https://operations.colorado.gov/performance-management/department-performance-plans/corrections
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FY 2023-24 Budget Request

07. Corrsctional
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06. Parole Board
2423213
0%
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FY 2023-24 Budget Snapshot

FY 2023-24 Total Funds: $1,058M
FY 2023-24 General Fund: $963M
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g‘ 23.360363
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Select FY 2023-24 Budget Requests

Department of Corrections FY 2023-24 Budget Request includes the following:
R-01 Food Service Inflation ($2.8M)

R-02 Utilities Operating Budget ($1.4M)

R-03 Facilities Operating Maintenance Budget ($1.4M)

R-05 Inmate Clothing ($0.4M)

R-08 Sober Recovery Homes ($5.0M)

R-09 Fugitive Apprehension Unit ($0.4M)

R-10 Gang Disengagement ($0.5M)

R-11 Virtual Reality Career Training ($0.8M)
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Legislative Agenda

The Department respectfully requests the General Assembly consider legislation on the following:
Fugitive Apprehension Unit Management

eThe Colorado Department of Corrections maintains a special unit within the Division of Adult Parole called the Fugitive Apprehension
Unit. This unit is comprised of Community Parole Officers responsible for locating and apprehending parolees who have absconded
from supervision.

eCommunity Parole Officers and CDOC Inspector General Investigators are both POST certified law enforcement officers. One
operates within the prison context while the other operates in the community. Both of these groups have the authority to pursue and
affect arrest outside of the confines of a correctional institution, however by statute, only Community Parole Officers are authorized to
apprehend fugitives.

eThe Colorado Department of Corrections wishes to expand the statutory authority of the Office of the Inspector General to include the
ability for its investigators to apprehend fugitives. By combining these units, we increase the number of individuals who can locate,
apprehend, arrest, and return absconders to supervision thereby increasing public safety and maximizing available resources.

e Statutes that will be modified through this bill include: C.R.S. 17-1-103.8
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Regulatory Agenda

SB22-043 Enhancing Restitution Services for Victims

eThe act requires the Department of Corrections to intercept government windfall payments before the payments are deposited in an
inmate’s bank account and send funds to the judicial department in an amount equal to any amount owed by the inmate.

eThe Department is required to disburse funds pursuant to the order of crediting payments in criminal proceedings.

eThe Department is required to disperse any remaining funds in accordance with restitution for inmates sentenced to the Department.

eFrom August 10, 2022 through January 6, 2023, DOC has remitted to the Judicial Department for disbursement a total of $929,813.03
in intercepted funds.

SB22-050 Work Opportunities for Offenders in Department of Corrections

eThe act clarifies the opportunities available to inmates imprisoned by the Department of Corrections.

eThe act clarifies that the rehabilitation and work opportunities available to inmates are to promote the person’s successful
rehabilitation, reentry, and reintegration into the community.

Detailed information can be found at:

https://cdoc.colorado.gov/about/data-and-reports/regulatory-plan-agendas
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https://cdoc.colorado.gov/about/data-and-reports/regulatory-plan-agendas

Equity, Diversity, and Inclusion

In accordance with the Governor’s Executive Order 2020 175, the Department has implemented the following efforts in
accordance with its equity, diversity, and inclusion plan:

®Hired a full time EDI Coordinator to lead EDI efforts
®Established the G.R.A.A.C.E. Alliance
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https://www.colorado.gov/governor/sites/default/files/inline-files/D%202020%20175%20Equity,%20Diversity,%20and%20Inclusion%20for%20the%20State%20of%20Colorado.pdf

Stimulus Funding Implementation

For ongoing updates to stimulus programs, please visit coforward.colorado.gov coLorADO 23




Stimulus Funding Implementation

SB22-196: Health Needs of Persons in Criminal Justice System

e $3M to help expand Medication
Assisted Treatment in our 19 facilities

e These one-time funds will help with
infrastructure improvements,
purchases of equipment

e FMS in the process of drawing up
plans for Fremont, Sterling and La
Vista facilities.

e Made smaller purchases to help
expand
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Stimulus Funding Implementation

Correctional Staffing: Hiring and Retention Support Program

Incentive Size Staff impacted to date
Correctional Officer
Series $4,500 215
) ) All others who report
New Hire Incentives 5 24/7 facilities $3,250 60
Hardest Hit Facilities $2,500 203
Relocation Bonus $5,000 19
Referral Incentive $2,000 79
Correctional Officers $4,000 3,253
Retention Incentive Redeployed $4,000 109
All others who report
to 24/7 facilities $1,000 1,083
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THANK YOU
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